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Procurement Working Party 

Notes of the Meeting held on Monday 16th October 2017 

At Gilbert Colvin Primary School 
 

Present: 

Jenny Berriman – Oakdale Juniors HT (Chair) 

Debbie Wiles - Gilbert Colvin Primary School HT 

Steve Carter (Secretary) 

Frank Gordon – Woodbridge High School SBM 

Richard Laws – Valentines High School HT 

Barbara Newman – Valentines High School SBM 

Nilesh Pandya – Roding SBM 

Laxhmi Solder – Oakdale SBM 

Amanda Lawman – Manford Primary SBM 

Louise Parr – Newbridge HT 

Sandra Mallett – Newbridge TBM 

Adrienne Wright – Hatton HT 

Lynnette Philips – Hatton SBM 

 

Agenda Item Agreed 
actions 

1. Apologies for Absence: Apologies were received from Amanda 
Irons and Andrew Beaumont 
 

 

2. SMADS – Presentation from Diane Martin: 
Diane explained that she was attending on behalf of Gary Morse 
who was unable to attend.  Diane explained that the service has 
been re-structured and has reduced staffing by two thirds.  The 
LA has moved to a “corporate landlord” arrangement for 
managing its properties. 
 
Diane explained that all the LA contracts are being reviewed to 
streamline the number of contractors. 
Following discussion and questions Diane confirmed the 
following: 
i) When schools have risk assessments or surveys (e.g. 

legionella) completed by an alternative provider if they tell 
the LA then this will not have to be repeated by the LA 
provider. 

ii) If schools use an alternative contractor they are 
responsible for checking qualifications and appropriate 
cover are in place with that provider. 
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iii) The LA has appointed a new Compliance Officer – John 
Harris – who will be reviewing the contracts to ensure 
they meet requirements. 

iv) If a majority of schools opt out of a service then the LA will 
continue to provide that service for schools who have not 
opted out. 

v) Diane agreed to email to the working party (via Frank) the 
following documents: 

a. Names of all LA officers within the service and their 
roles. 

b. A list of all contracts, the administrator and the 
costs of the contract. 

c. The schedule of schools due to be surveyed. 
d. A list of the landlord and school compliance 

responsibilities. 
e. Copies of the main contract specifications so 

schools can be aware of the work that contractors 
are to undertake when they visit their site (Diane 
invited schools to email her if they need to see 
other specifications). 

f. The annual invoice for professional fees from 
SMADs. 

g. The current scheme for devolved funding from 
Finance Service that clarifies what is funded by the 
LA and what repairs/maintenance that schools are 
responsible for. 

 
Diane gave out copies of the Schools Maintenance and 
Development Service User Guide and the H & S presentation to 
School Finance Officers. 
 
The Chair thanked Diane for attending the meeting and answering 
individual’s questions about the SMADs Service. 
 

3. Notes of the meeting held on 13th September 2017:  The notes 
were agreed as an accurate record of the meeting. 
 

 

4. Matters Arising:  
a) Supply Agencies: The Chair tabled copies of an email to be 

sent to all schools with advice and guidance on the wording to 
be used with Supply Agencies. 
Frank tabled copies of the latest advice from YPO and also 
from Judicium. 
It was agreed that the schools represented on the Working 
Party use this wording with all the supply agencies to compile 
data on the various practices.  The Chair agreed to produce a 

 
 
 
 
 
 
All schools on 
Working 
Party to note 
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spreadsheet for individual schools to populate with the 
responses from Supply Agencies. 
 
It was agreed that the first stage of this procurement is a “fact 
finding exercise”.  Once the data is collated then the Working 
Party can decide on the next steps to be followed. 
 
Nilesh reported that his school may soon be facing the 
situation of employing someone who has been engaged as an 
Agency Worker and has now applied for a permanent 
position.  If this is the case then the school will look to 
challenge paying the fee that schools are normally charged by 
the Agency.  Nilesh agreed to report back to the next meeting. 
 

b) Cash Collection: The Chair reported that YPO had sent 
through information of their tendering for this service.  It was 
noted that this was not a service that schools had identified as 
a priority.  Also, the new Insurance Policy with RSA provides 
cover for staff taking monies to the bank on behalf of the 
school. 
 
It was agreed therefore that it is for individual schools to look 
to procure this service if required and they can use the YPO 
procurement service if appropriate. 

 
c) Buildings Insurance: Frank reported that Lucas Fettes have 

approximately 6 surveys to complete.  It was agreed that the 
Sub Group meet with them once these are completed.  It was 
noted that this may be December or January. 
 
Frank reported that Woodbridge had met with the Leader of 
the Council to discuss the Whistle blow and FOI raised by 
Woodbridge.  The Leader promised to look into the matter 
fully and report back.  Colin Stewart has confirmed that the 
external review is going ahead. 
  

d) LBR Statutory duties: Richard and Debbie reported that they 
had asked again for this and the Director has promised to 
provide the list.  This is has yet to be provided. 
 

Jenny 
Berriman 
 
 
 
 
 
 
 
 
 
Nilesh 
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5. Aims, Principles and Future Direction of the Working party: 
Steve provided copies of the Vision Statement, Core Principles 
and Meeting Arrangements.  The Chair explained that she had 
met with Debbie Wiles and Steve Carter to draft these.  It was 
noted that these will now be presented to the REP Board for 
approval.  They were fully supported by the meeting. 
 

 
 
 
REP Board 
agenda 
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6. Secondary Schools Membership of REP: 
The Chair explained that in order to ensure that all schools are 
treated equally REP need to consider the future membership of 
the secondary schools that want to continue to be part of the 
procurement arrangements.   
 
Discussion followed on a suitable membership arrangement and 
it was agreed to recommend to the REP Board that secondary 
schools be offered an Associate Membership arrangement for an 
annual subscription of £1,000.  This would allow secondary 
schools to be part of all future procurement arrangements.  
 
Richard and Frank agreed that this was a reasonable charge.  
Richard agreed to present this to secondary head colleagues at 
their meeting this Wednesday.  Richard would email them the 
Core Principles.  Richard will report back on their responses. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Richard Laws 
 
 

7. HR & Payroll Update: 
a) Frank reported that the briefing sessions for School Finance 

Officers are going ahead this week. 
b) Issues with Schools Finance: The outstanding issues have now 

been resolved and LA Finance have been very co-operative in 
finding a solution. 

c) HR Service Specification: Frank agreed to remind Orbis that 
they need to provide a detailed specification of the face to 
face support that the HR contract will include and those 
services/support that will need to be funded separately form 
the annual contract. 
 

 
 
 
 
 
 
Frank Gordon 

8. School Electricity and Gas Contract and Cleaning Contract: 
a) Gas and Electricity: It was reported that at least 10 schools 

have given the two years notice required to leave the 
contract.  It was noted that any new contractor would need a 
contract agreed approximately one year before its start date.  
So there is at least one year to undertake a procurement 
process.  It was agreed that if this goes ahead then the 
Working Party will look at a range of Procurement options as 
well as YPO. 
 
It was agreed that Frank will draft an email message asking all 
schools to indicate if they have or wish to leave the current 
contract.  Steve will send this to primary and special schools. 
 
It was agreed to have a report back at the next meeting. 
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Nilesh reported that his school has asked Zenergi for an 
indication of the savings that they would have made if Zenergi 
were their providers. 
 

b) Cleaning Contract: Frank reported that 16 schools are in the 
current contract with the LA. 
 
It was agreed that Frank will ascertain who these schools are 
and email them asking if they wish to opt out of the contract 
and be part of a procurement process for a new contractor. 
 
 
  

Nilesh 
Pandya 
 
 
 
 
 
 
Frank Gordon 

9. General Data Protection Regulations:  
The Chair reported that Colin Stewart has indicated that the LA 
are looking at what support and services they can provide to 
schools.  It was noted that other providers such as Essex are 
offering services but it was agreed that schools need clear advice 
on what actions have to be taken to ensure compliance before 
entering into any contracts. 
 
The Chair agreed to ask LGFL and LBR for further details of the 
services they can provide. 
 
Frank reported that he is attending a workshop delivered by 
Brown Jacobson Solicitors later this week.  He agreed to share any 
information he receives. 
 
It was agreed to re-visit this item at the next meeting. 
 

 
 
 
 
 
 
 
 
Jenny 
Berriman 
 
 
Frank Gordon 
 
 
Steve Carter 

10. Any Other Business: 
a) It was noted that this may be Barbara’s last meeting as she is 

moving to a new position at the end of this term.  The 
Working Party expressed their thanks to Barbara for all her 
work and support as a member of this group.  All wished 
Barbara well for the new position. 

 

 

11. Date of Next Meeting: 
It was agreed that the next meeting would take place on Monday 
27th November at 10am at Gilbert Colvin Primary School.   

 
ALL to Note 
 
 

 


