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REP STRATEGY BOARD 

NOTES OF MEETING HELD ON WEDNESDAY 6th MAY 2020 

AT 10 AM  

BY VIDEO CONFERENCE CALL 
Present: 

Sue Blows (Chair) 

Melanie Dye 

Jas Leverton (Vice Chair) 

Helen Radmore 

Kirsty Steedman 

Jenny Berriman 

Clare Pike 

Bob Drew 

Lee Walker 

Steve Carter (Secretary) 

Rebecca Emeny 

 

Item and agreed action To be 
actioned by: 

1. Apologies:  There were no apologies to receive. 
 

 

School Improvement Model for REP Schools: The Chair presented 
the draft model and notes (circulated by email) of the meeting held 
on the 1st May with the Working Party tasked with developing the 
model.  It was noted that the Working Group had decided the 
following: 
 

 Safeguarding should not be a mandatory focus of the visits 
but schools can request that the Advisor look at 
safeguarding and the curriculum as one of their chosen 
areas for focus.  The CPD Board could look to signpost 
suitable providers for safeguarding audits etc. 

 It will be mandatory for all schools to engage with this 
review process as part of their full membership of REP 
(included as part of their subscription fee) 

 The review process can be offered at cost to any Associate 
Member schools 

 The visit will include an opportunity for schools to ask the 
Advisor to focus on priorities for their school 

 REP will seek to procure 3 providers in the first year who 
will each take an equal number of schools to visit 
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 Steve is looking at the option and requirements for 
procurement to engage providers 

 SixFive Education should be offered the opportunity to 
submit a tender as one of the providers 

 The reports will only be sent to the HT (or CEO for MATs) 

 If the Advisor has concerns then they will indicate to the HT 
their concerns about the vulnerability of the school and also 
that they are raising these with the Chair of REP – who will 
then discuss these with the HT and the Advisor  

 The reports will be in a template format to be used for all 
reports and the template will include: 
a.  the option for the HT to agree to the report being shared 
with the Chair of REP if they are happy for that (this is 
separate to the issue in the bullet point above) 
b. The request to share the areas for development and 
areas of good practice to be shared with the CPD Board 

 The process will be reviewed after 6 months and at the end 
of the first year. 

 
The meeting discussed the relationship with the visits by SixFive Education 
and it was noted that to date there is no detail of whether these will take 
place, what they will cover or if they will continue after the summer 
holidays. It was agreed that Colin Stewart should be updated in the next 
meeting with him regarding our intentions. 
 
Decision: The Board agreed to the Model going forward with the 
arrangements set out in the notes of the Working Party meeting and 
above. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All HTs to 
note 
 

2. Peer Review Programme 2021: It was agreed that a new EDT Peer 
review Programme should be offered again for the next academic year 
2020/21.  This to be offered to all REP full member schools. 
 
It was agreed that year one will be funded by REP and each school will 
cover the cost for years two and three. 
 
Action: SPG Chairs to ask their groups if anyone wants to join a new 
Review Programme and let Sue Blows know of responses 
Action: Steve to also email all HTs with the above offer. 
 

 
 
 
 
 
 
 
SPG Chairs 
 
Steve Carter 

3. REP/NAHT Conference 2021: Sue reported that speakers for the 
morning and afternoon of day one had been booked and that the first day 
will also include a session for REP. 
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The conference will again be held at Down Hall Hotel.  Steve confirmed 
that the conference will be held in the large room on the ground floor and 
seating will be around tables as indicated in the feedback from this year.  
The Hotel had asked for a commitment of 55 rooms to be booked by REP 
(instead of 45 as in previous years) to cover their costs. 
 

4. SixFive Education: It was noted that Colin’s recent briefing had reported 
that the launching of the new company has now been delayed due to the 
Pandemic. 
 

 

5. Budget: Steve reported that the budget agreed at the previous Board 
meeting is now being used.  It was agreed that any review of the budget be 
carried later in the year and issues with funding of Action Plans be 
considered at that stage. 
 
Action: The School Improvement model costs to be included in the new 
budget as previously discussed by the Board. 
 

 
 
 
 
 
Steve Carter 

6. Woolston Manor Meeting in June: It was noted that this meeting will 
not go ahead as planned.  Steve reported he has emailed Woolston Manor 
to inform them of this.  It was agreed to defer the planned speaker until 
the planned AGM meeting on the 6th November (subject to Woolston 
Manor being available). 
Action: Bob to notify the speaker of the change of date. 
 

 
 
 
 
 
Bob Drew 

7. REP Prospectus:  The Board discussed the draft revised prospectus 
circulated by email.  The Board discussed the option of asking a designer to 
look at it and include a new design etc.  It was agreed that the likely cost 
may not be justifiable. 
 
It was agreed to change the title of the document to “Handbook” and to 
revisit this in autumn term. 
Action: This item to be included on a future Board meeting agenda. 
 

 
 
 
 
 
 
 
Steve Carter 

8. Appraisals and UPS of Teaching Staff: Jenny raised the question of 
whether these was any guidance on these.  No one had seen any guidance 
and it was agreed to ask Kevin Baskill to look at this and PM Reviews of 
HTs. 
Action: Sue and Steve to raise with Kevin Baskill 
 

 
 
 
Sue 
Blows/Steve 
Carter 

9. SEND: The Board discussed the issues that had been raised recently by 
communications from the LA to schools.  It was noted that these had now 
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been clarified by Colin Stewart and schools were clearer about the 
expectations of them and their SENDCOs.  It was agreed to raise this with 
Colin Stewart. 
 

10. Item to be raised with Colin Stewart in the meeting at 12pm: The 
Board agreed to raise the following items: 

 Pupils with EHCP plans due to start in September and 
making links with their EY settings 

 DFE guidance on Home Learning and implications for 
schools going forward 

 The availability and requirements for PPE in schools 

 Data requests from the LA 

 Transition planning for pupils in Year 6 

 Notes of Zoom meetings with Colin and HTs 

 Update on the planned REP School Improvement model. 
 

 

Dates of Future Meetings: 

 Wednesday 1st July 2020 at 12.30pm 

 
All to note 

 

 

Signed as an accurate record of the meeting: 

 

 

Chair…………………………………………………………………………. 

 

Date………………………………………………………………………….. 


